The Aspens at Eagles Nest Homeowners Association

Annual Meeting

October 11, 2008, 10:00AM

Silverthorne Town Hall, Silverthorne, Colorado
I. The meeting was called to order at 10:00 AM.
II. President Judd Freeman called the roll, self introduction followed.   Board Members present were: Douglas Garrett, Nancy Ray, Jon Kirkpatrick, David Sokol, , Kurt Steuer, Rob Griffiths.  From Americana Resorts Properties: Ned Brandt, Mary Stock and Joe Altoonian.  

III. Mary Stock, Association Manager announced that a quorum was attained.
IV. There was a presentation of notice of the meeting.

V. Douglas Garrett moved to approve minutes as written, David Sokol seconded. The minutes of the October 26, 2007 were approved as written.  
VI. Reports

a. Financials

i. $46,194 in the bank as of 09/30/08.  

ii. The Board has been trying to build reserves in order to afford necessary driveway repair in next few years. 

iii. Over budget by $15,137.00 due to the high volume of snow and the resulting snow removal fees.

b. 2008/2009 Budget Review:
i. We have made much progress in budgetary regards over the last five years. The Aspens was operating at a loss every year about 5 years ago. Dues were raised by $25.00 at that time and this helped to ensure that the Aspens was not operating at a loss.  

ii. Weeding of the beds is a large expense that has been cut out a few times, this is something that we need to decide if it is necessary.

iii. Painting: there are homes in the Aspens that need to be kept up by the home owner in regards to board and batton, rotting siding and general upkeep of this wood. We have switched painting companies and are seeing a much better product from him. Priming of the homes is something that has been recommended that we do and this should help the paint to adhere to the wood. 
iv. Switching to a three year paint cycle has been discussed, but this obviously comes with a higher cost. The cost of this would be $35/mo per home. 
c. Driveway maintenance: The association is responsible for driveways. The driveways get sealed and crack filled every three years. The driveways are feeling the test of time. There are areas that have sink holes, larger cracks, etc. As a homeowner you can help by filling cracks in the off year, or call the association and let them know that you have large cracks. This preventive maintenance will help to ensure that the driveways do not fail before time.

d. The Board has made it priority (1) to ensure that there have been no special assessments. There have been no special assessments at the Aspens. The last dues increase was 5 years ago.   

VII. New Business

a. There was a general discussion on the need for a dues increase.  In addition, the need for elimination of certain items from the budget was discussed.  It was determined that weeding would be eliminated, the snow removal budget would be reduced and the watering budget reduced.  Also, the Board recommendation for a dues increase to $200 was raised to $210.

b. A vote was taken and the assessment for each house was increased from $175 to $210 per month.  The vote was 17 in favor and 10 against.

c. The Board was requested to review the bylaws on increasing the initial deposit of new buyers from one month to three month dues.  Also, the Board is the review the steps necessary to remove the fences from a HOA responsibility to an individual homeowner’s responsibility.

VIII. Jon Kirkpatrick was up for re-election.  Re-elected   unanimously.   Position open due to the resignation of Rob Griffiths.  Fiorenzo Bettoni was elected to the Board unanimously to complete Mr. Griffith’s term.  
IX. Annual Meeting

a. The next annual meeting will be determined by the Board.  

X.  Adjourned at 11:59 am.  

