The Aspens at Eaglesnest Homeowners Assn.
Board of Directors Meeting

Friday August 6, 2005, 5:30 PM

                                   Community Center at Eaglesnest

I.   The Meeting was called to order at 5:40 PM.

II.   Present at the meeting were: Nancy Ray, Douglas Garrett, Kurt Steuer, Dave Sokol and Ray Bezanson.  Absent: Judd Freeman, and Rob Griffiths. Also present was Neale Miller from Americana Resorts Properties.

III.   The minutes of the June 17 meeting were approved as presented.

IV.   General Community items and Maintenance issues,

A.   House Painting.

The Allman Painting Company has completed three of the twelve homes to be painted.  Work is on schedule.

B.   2005/06 Snowplowing Contract.

The Eagles Nest Snow Rangers were the successful bidders at $65.00 PH

Start time for plowing is to be between the hours of 7 & 8 AM.

C.   Driveway Seal Coating

Sixteen driveways on upper Blue Grouse were recoated on August 2. Crack filling is scheduled for August 16.

D.   Pest Control

A successful program was conducted to minimize the gopher problem.

E.   Separation between asphalt and houses

Cement is being considered as a patching material where asphalt is eroding. More information on product and application is being sought.

V.   Review Financial Status

A.   As a result of increases in Association dues, there are some surplus funds available. The board recommended that a Capitol Improvement Fund be established in next year’s budget to provide for anticipated long term expense.

VI.   Compliance Issues

The satellite antenna at 1649 has not been relocated.  Satellite vendors will be contacted for assistance.

The porch enclosure on 147 BG has become an item. The owner prefers to leave the construction “as is”. The board will review the original application for details. Presently the structure is not in keeping with the character of the neighborhood and surrounding properties.  **

VII.   Homeowners Request for Modifications

Mr. Canfield, 1652 NC submitted a plan for driveway modification.  This was approved by the board subject to conditions: The work must be performed by a reputable contractor and equal to the standards of the Assn.

VIII.   General Administration Items.

The Annual Meeting for 2006 was scheduled for Saturday, October 29, 10:00 AM in the Silverthorne Town Hall.

 IX.   The next board meeting is scheduled for Friday, September 23, 5:30 PM at the Eaglesnest Community Center.

X.   The meeting was adjourned at 7:08 PM.

**Ray Bezanson expressed dissatisfaction with the present way Compliance Issues and Homeowner Requests for Modifications are handled by our Management Company.  He sited a lack of documentation and approvals from the Eaglesnest Board, required by our Declarations & Covenants.  This creates a lack of understanding of what the applicant must do and allows violations to go uncontrolled.  He recommended that Americana provide guidance to applicants advising them of the rules and necessary approvals before work may commence.

Respectfully submitted,

Ray Bezanson,

Secretary

