The Aspens at EaglesNest Homeowners Assn.
Board of Directors Meeting

Friday, May 12, 2006  5:30 PM

Community Center at Eagles Nest
I.   The Meeting was called to order at 5:55 PM.

II.   Present at the meeting were: Kurt Steuer, Nancy Ray, Dave Sokol, and Douglas Garrett. Absent: Rob Griffiths, Judd Freeman and Ray Bezanson. Also present Ned Brandt, and Joe Altoonian from Americana Resort Properties.  

III.   The minutes of the March 31st meeting were approved with Douglas Garrett abstaining.

IV.   Homeowners Requests for Modifications.
A. 1641 North Chipmunk

Homeowner of 1641 North Chipmunk submitted plans for landscaping.  A motion was offered by Ray, 2nd by Sokol to approve the application with conditions. The conditions are that given past issues, the homeowner cannot tap into the Association’s sprinkler system and if a tap is done, the homeowner may be subject to a fine up to $500 and removal of the tap.  In addition, the modification shall be completed by October 1, 2006 or the approval of the modification shall lapse. The motion passed subject to notification and approval of neighbors as required by the Declarations and Covenants.

B.  107 Blue Grouse Lane

Homeowner of 107 Blue Grouse Lane submitted plans for a fence extension and landscaping.  A motion was offered by Steuer, 2nd by Garrett to approve the application with conditions. The conditions are that the homeowner cannot tap into the Association’s sprinkler system.  In addition, the modification shall be completed by October 1, 2006 or the approval of the modification shall lapse. The motion passed subject to notification and approval of neighbors as required by the Declarations and Covenants.
V.   General Community Items and Maintenance Issues.

A.   Sprinkler System
There are multiple breaks in the sprinkler system – 14 so far – at the edges of the driveways.  This will cause the cost of the turn-on of the sprinkler system to be higher than the budget.
B.   Re-Seeding
Re-seeding will be done in areas where grass was destroyed by snow plows.
VI.   Review Financial Status.
In spite of a year with very heavy snow fall, the cost of removal appears to be very close to the amount budgeted. The last snow removal bill was March 13, 2006.  Overall the budget is “Looking Good”
VII.   Compliance Issues.


A.   Valley Greens Dumpster

A dumpster exists adjacent to 107 Blue Grouse Lane on the Valley Greens Property.  As an unattractive necessity, its unsightly presence may effect nearby property values and sale ability. ENPHOA has not responded to the Association’s request to have the dumpster concealed with a structure or landscaping.  Americana is to contact the Town on Town codes on concealment.

B.  1657 North Chipmunk

The property has lights on a tree at the rear of the property.  Americana will send a letter regarding the Association’s holiday lighting regulations.

C. 124 Blue Grouse

The homeowner was granted a modification to extend a portion on the driveway.  The modification was granted on the condition that the extended area was not to be used for parking.  A truck has been parked on the extension.  Americana will send a letter reminding the homeowner of the condition.
D. ENPHOA

Concern was raised that given the building activity in Eagle’s Nest, EHPHOA was not being as responsive to the Association’s requests as needed.  John Taylor will be contacted.

VIII.   General Administration items.

A.   Entran II Hoses

The letter was sent to homeowners.
B. Website Cleanup

Garrett requested permission to cleanup up several of the documents on the website.  Garrett will work with Americana.

IX.   The next Board meeting is scheduled for June 16, 2006 at 5: 30 PM at the Community Center.

X.   The meeting was adjourned at 6:45 PM

Respectfully submitted,

Douglas Garrett, 

Board Member 

