The Aspens at Eagles Nest Homeowners Assn.
Board of Directors Meeting

Friday, July 28, 2006 5:30 PM

Community Center at Eagles Nest

I.   The meeting was called to order at 5:30 pm.

II.   Present at the meeting were: Rob Griffiths, Kurt Steuer, Nancy Ray, Douglas Garrett, Judd Freeman and Ray Bezanson.  Also Present from Americana Resort Properties were Neale Miller and Joe Altoonian. Absent were Dave Sokol and Ned Brandt.

III.   On a motion by Garrett, 2nd by Steuer the minutes of the June 16, 2006 were approved.
IV,   Homeowner Request for Modification

A.   107 Blue Grouse                                                                                                                    A request by the homeowner to put landscaping material and trees around the Valley Greens dumpster was approved.  The homeowner will be responsible for maintenance and irrigation of the trees.  It is acknowledged that snow storage around the dumpster may be a problem.

B.   141 Blue Grouse

The interior damages to this property due to a burst pipe have been repaired. Exterior repairs including driveway changes and landscaping are scheduled.

V.   General Community Items and Maintenance Issues

A.   Seal coating
The 16 homes on North Chipmunk Lane will have the driveways resealed in August by the Mountain Maintenance Corp.

B.   Driveway Replacement Schedule

Joe Altoonian reported that the presently estimated cost to apply an asphalt top coat to driveways would be about $1.00 per sq ft.  While the Board has established a “Reserve Fund” for such contingencies, it was the opinion that the present contribution to this fund would not meet future needs for driveway and fence replacement.  The Board will present the option of a dues increase to the Homeowners at the Annual Meeting in October.
VI.   Review Financial Status

A.   Financial Review

Presently we are under budget by $6,448 as a result of money saved by cut backs in irrigation and berm cutting.

B.   House Painting

The Allman Painting Company has indicated that it will require a 10% increase in cost in order to maintain it service and quality of workmanship.  This contractor has performed exceptionally well for the Aspens and the Board would like to maintain this relationship.  It was agreed to pay Allman 5% over his last bill with the understanding that next years increase in cost will not exceed 5%.

VII.   Compliance Issues

Issues Revised Rule For Satellite Installation
Douglas Garrett presented a clarification of the existing Rule and Regulation, Section I.B.

It was approved by the Board and will replace the existing rule that was unclear. It will appear in two paragraphs, with separate paragraphs for “Antennas” and “Recreational Vehicles”.

VIII.   General Administration Items.

There were none.
IX.   The next Board Meeting is scheduled for Friday, September 15. 5:30 PM at the Community Center.
The Aspens at Eagles Annual Meeting is scheduled for 10:00 AM, Saturday, October 28, 2006 at the Silverthorne Town Hall.

X.   The meeting was adjourned at 6:30 PM.

Respectfully Submitted,

Ray Bezanson,

Secretary

