The Aspens at Eagles Nest Homeowners Assn.
Board of Directors Meeting

Friday, September 15, 2006 5:30 PM

Judd’s house
I.   The meeting was called to order at 5:45 pm.

II.   Present at the meeting were: Kurt Steuer, Dave Sokol, Nancy Ray, Douglas Garrett, and Judd Freeman.  Also present from Americana Resort Properties were Neale Miller and Ned Brandt. Absent were Ray Bezanson, Rob Griffiths, and Joe Altoonian.

III.   On a motion by Steuer, 2nd by Ray the minutes of the July 28, 2006 were approved.
IV,   Homeowner Request for Modification

A.   141 Blue Grouse

The owner needs to repair the asphalt before the winter or be prepared to take responsibility for any damage caused to the snow plow due to the asphalt damage.  The Board recognizes that it will be difficult if not impossible to get a concrete contractor to replace the sidewalk before winter.  This work must be completed by next Spring.  
V.   General Community Items and Maintenance Issues

A.   Seal coating
The 16 homes on North Chipmunk Lane will have the driveways resealed in September now due to a delay.  
B. Weedwhacking berm 
Board decided against weed whacking the berm this year. 
C. Flower Beds
Decided to weed whack the flower beds in the 2nd week of October, but leave the debris this year.  This will hopefully help the wildflowers germinate.    

D. Common Space between N Chipmunk & Blue Grouse

Board decided to mow 30 ft of common space (from the road) on twice monthly schedule next summer.  

E. Need to move rocks between 1647 & 1649 NC for snow removal.

F. Staking for snow removal

Board wants reflective tape placed only on poles at mouth of driveway.  Also reiterated need to watch out for sprinkler system when staking.

G. Snow Removal contract 

Resigned with Raven Snowfighters for 2006-7 season.  

H. Driveway Replacement

As an addition to the driveway replacement discussion at 07/28/06 board meeting, Nancy Ray reported that it would cost $0.40/sq.ft. to remove the asphalt, and an additional $1.00/sq.ft to replace driveway.  This is for budgeting purposes.  

I. Recycling

Cardboard is not recycled by Timberline.  

VI.   Review Financial Status

A.   Financial Review

Presently the HOA are under budget by $3661.  
B.   House Painting

Question on house repainting costs.  Neale will research and e-mail the Board.  
C.  Need to create an updated reserve analysis spreadsheet.

VII.   Compliance Issues

A. 1649 NC

New tenants are parking on grass and parking trailers and boats in driveway.  Neale to send first warning to owners and tenants.   
B. Will add to rules and regs a requirement that owners must inform all tenants of the rules and regs.  

VIII.   General Administration Items.

There were none.
IX.   The next Board Meeting is scheduled for Saturday, October 28th following the Annual Meeting.  
The Aspens at Eagles Annual Meeting is scheduled for 10:00 AM, Saturday, October 28, 2006 at the Silverthorne Town Hall.

X.   The meeting was adjourned at 7:15 PM.

Respectfully Submitted,

Neale Miller, 
Americana Resort Properties
