The Aspens at Eagles Nest Homeowners Association
Board of Directors Meeting

Saturday, October 28, 2006  Following Annual Meeting

Silverthorne Town Hall

I.   The meeting was called to order at 10:10 AM by Vice President David Sokol.

II.   Present at the meeting were Nancy Ray, Kurt Steuer, Douglas Garrett, David Sokol and Ray Bezanson.  Also present were Ned Brandt and Neale Miller from Americana Resort Properties.  Absent: Judd Freeman & Rob Griffiths.

III.   The minutes of the September 15 meeting were approved as presented.

IV.   Homeowners Requests for Modifications.

A.   110 Blue Grouse Landscaping

This application was discussed in detail and ultimately returned to the homeowner for resubmission subject to the following stipulations:  The use of sod is prohibited.  Grass seed native to this area is acceptable. No permanent irrigation system is allowed however newly seeded areas may be watered with a hose sprinkler or the use of hand watering.  A new sketch is to accompany the resubmission more clearly indicating the applicants intention.  The sketch must show the location of the five proposed  trees.
B.   141 Blue Grouse Driveway Addition

The proposed driveway addition was approved with the understanding that newly added portion encroaches on the snow storage area and may not be plowed.  If it is determined that any portion of the irrigation system exists beneath the grounds to be added to the driveway, that portion must be cased in a protective sleeve.
V.   General Community Items and Maintenance Issues.

A.   106 Blue Grouse / Valley Greens.

Should there be any problem with regard to damage to the owners landscaping done by plowing or trash pick up for the Valley Greens property, this matter must be resolved by the parties concerned, NOT the Aspens Board.
VI.   Review Financial Status

A.   Financial Review

Neale Miller explained the Balance Sheet which showed a balance of $26,156.

B.   2007 Budget.                                                                                                                   Neale Miller pointed out that the surplus shown above was mainly due to being under budget in Utilities (water) and Ground Maintenance of the Irrigation System.

C.   Reserve Budget.

Neale Miller explained that it is the Associations responsibility to maintain or replace fences and driveways.  A future dues adjustment may be necessary to fund these requirements.
D. House Painting Costs
Allman Painting, Inc. was overpaid by $300 per home, total $3,900 due to a charges for fence painting that was to have been included in the per home cost.  Allman is to return these funds.
E.   Other

1,   Water Consumption/ TOS Billing.

For the past two years, the TOS has billed only $200 per year for our water consumption.  Our staff will do a meter reading to see if there is a malfunction or other error.  Funds are being held to resolve billing issues.

VII,   Compliance Issues

A,   Fence Modification/ Blue Grouse.

An inspection will take place to determine the nature of an unapproved modification.

Homeowner will be informed of the Board recommendation for compliance.

B.   1649 N. Chipmunk/ Magrino Property.

Americana will notify the owners that their tenants are not complying with our Rules & Regulations concerning proper storage of trash containers.
VIII.   General Administration Items
There were none.

IX.   The next Board Meeting is scheduled for Friday, December 15, 5:30 PM at the Eagles Nest Community Center. Following the meeting a Holiday Party will take place with all homeowners invited.

X.   The meeting was adjourned at 12:30 PM.

Respectfully Submitted,

Ray Bezanson,

Secretary
